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S.N. Key Result Area 
(              ) 

Key Performance Indicator  
(                ) 

Department/ 
Process (     ) 

Time Frame 
(  य –     ) 

1. To achieve on-time 
delivery 

a. Target not to have more than 1% of the Deviation from the 
production plan. 

b. Reduce Material Receiving Cycle Time by 15% for critical 
components in every quarter. 

c. Maintain Average Design Cycle Time within 6 weeks. 
{Average Design Cycle Time= ∑(Design Release Date−Design Project Start Date)/ 
Total Number of Design Projects } 

Planning, 
Production 
(Prod), Purchase, 
Design 

Apr’26 – 
Mar’27 

   य            

     

 

a. उत्पादन योजना से 1% से अधिक      न होने का लक्ष्य।  

b. प्रते्यक धिमाही में                  के धलए      य                 

को 15% से कम करना। 

c. औ                         6                 य       । 
{औ                      = ∑(                   −                    

      )/                            } 

      ,      , 

     ,         

    '26    

    '27    

2. Strengthening QMS by 
Training & upskilling of 
Personnel 

Minimum Four(4) hours Training per year on Quality Management 
System (QMS) Standard along with Minimum two(2) hours each of 
other Trainings which includes Special Process, On Job Training, 
Product Standard 

HRD  Apr’26 – 
Mar’27 

                   

औ                

QMS               

                        (QMS)                        (4)      

          , औ                       -                , ऑ - -    

        औ             -          ए                 (2)         

       । 

ए .  .       '26    

    '27    

3. CSI above 75% To achieve the targeted Customer Satisfaction Index (CSI) 75% 
against each vertical. 

Planning, Prod, 
Quality & Mktg 

Apr’26 – 
Mar’27 

   .ए . ई 75%    

ऊ   

       य          ए                         (  .ए . ई.) 

75%         । 

      ,      , 

      ,          

    '26    

    '27    

4. Growth of Ecosystem a. Add 10 new customers with minimum 3 customers having 
order value above Rs. 1 Cr. 

b. Count of repeat order should be minimum 25% of the order 
booked. 

Marketing 
(Mktg) 

Apr’26 – 
Mar’27 

                  

(       ) 

a. 10  ए                  3                ऑ         . 1 Cr. 

          । 

b.       ऑ                   ए  ए ऑ             25%      

    ए । 

             '26    

    '27    

5. Improve 
Competitiveness by 
Supply Chain 
Management 

Increase supplier in Grade A by 15%,  
Upgrade atleast 20% of the suppliers from C to B and from B  
to A. 

Purchase & 
Quality 

Apr’26 – 
Mar’27 

    ई              

                    

      

    A       य     15%    ए , 

         20%    य     C    B औ  B    A               । 

     ,            '26    

    '27    

6. Create a safe and 
healthy work 
environment 

#Reducing man hour losses by atleast 10% every year. 
#Minimum 4 Employee engagement activities promoting best 
practices of Safety, Communication, Team bonding, etc. 

Safety 
Committee , 
HRD 

Apr’26 – 
Mar’27 

 ए         औ      

  य                

#                                       10% से         

#      4                      य            ,      ,            

                                 । 

          , 

ए .  .   

    '26    

    '27    

7. Storage & 

Preservation 

Reduce overall Material Damage Rate to less than 0.5% by end 
of year. {Material Damage Rate: (Value of damaged materials / Total inventory 
value) * 100} 

Stores Apr’26 – 
Mar’27 

 
भंडारण एवं संरक्षण 

                                  0.5%                   । 

{            : (                   /               ) * 100} 
         '26    

    '27    
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